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“When you aim for perfection, you 
discover it’s a moving target.”

Geoffrey Fisher
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Summer Collaborative Design Team
Meets a minimum of 4 days a week.

• Division-wide Instructional Leaders

• Building-Based Instructional Leaders

• Special Education and Student Support Services

• Equity and Accountability Department

• Research and Legal Department

• Human Resource Department

• Building and Grounds Department

• Planning Department 

• Technology Department

• Health Services Department

• Transportation Department

• Food Service Department

• Finance Department
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On-Going Planning Priorities

• Communication with staff and parents (Q & A document, letters, town hall 
meetings, surveys, email responses, zoom chats, phone calls, etc.)

• Instructional and curriculum models
• Equity focus
• Social and emotional focus
• Classrooms and building layouts
• Mitigation strategies 
• COVID-19 positive test response protocols
• Bus routing 
• Staffing priorities and personnel needs including childcare 
• Identifying health risk employees and students
• Technology delivery and effectiveness
• Meal distribution 
• VHSL Activities
• Budgeting to support priorities
• Other
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Priorities Restated 
(June 15, 2020)

• Pre-K and elementary students will receive transportation and building-based 
instructional priority.

• Students with special learning needs will receive transportation and building-
based instructional priority.

• Students without internet access will be a priority.

• Remote learning will be provided to support social distancing restrictions when 
necessary and reasonable.

• Students with unique health needs and other circumstances will be provided 
with a remote learning option.

• Potentially limiting the number of classes at the middle and high school level per 
semester.

• Reducing the usage of the cafeteria, gymnasium and other communal areas to 
support social distancing.

• Limiting mixing between groups whenever possible.
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Updated Phase Guidance for Schools

The Phase Guidance for Schools (VADOE Website) was updated on July 6, 2020 
to reflect additional information and the latest recommendations from CDC and 
others (WHO and AAP): 

• A large group gathering limit of 250 individuals;

• Continued limitations on school athletics (VHSL Phase 3 guidance is 
forthcoming); and

• Further clarifications about face coverings and physical distancing (6 feet 
when possible is still recommended by VDH, CDC, and VADOE).
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Transportation

• Social distancing will 
result in 
approximately 20-24 
students being able 
to ride a bus at a 
time.  

• This is less than a 
third of normal 
capacity.  
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Mitigation Strategies
• Health screenings and temperature checks

• Social distancing as recommended by CDC and VDH

• Face coverings for students and staff 
• SB needs to take action

• Encourage families to make appointments for school visits 
and limit visitors

• Cloth face covers/bus driver face shields

• Diligent cleaning with electrostatic disinfecting and each 
school has been provided 3 portable air cleaners to be used 
in the main office and clinics

• All mechanical systems will be consistently evaluated  for 
proper airflow and air filters will be changed frequently 
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Mitigation Strategies (continued)

• Continuous cleaning of our buildings and buses

• Plexiglass shields in front office and other higher risk areas

• Face shields for some staff

• Hand hygiene and personal care will be constantly reinforced 

• Curriculum changes and avoidance of materials/equipment 
sharing

• ‘Stay home if sick’ will be strongly enforced 

• Town hall sessions with VDH for family, students, & staff to 
discuss mitigation strategies and how to respond to an 
outbreak if/when one occurs
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Responding to Cases

• Protocol for care of suspected COVID-19 cases in students and 
staff during the school day:
• Establish clinical isolation room to separate sick students

• Control clinic traffic to prevent potential exposures

• Protocol for Return to School/Work post positive COVID-19 illness

• Procedure for reporting suspected exposure events to:
• VDH

• Administration

• Maintenance

• Families impacted
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School System, School, or Classroom Closures 
Due to Covid-19

• The severity and length of the closure will drive the academic 
model

• Face to face instruction will transition to a virtual learning model 
when it is determined that this is the best course of action due to 
an expected “long” term instructional disruption

• Other considerations may include an adjustment of the school 
calendar. 
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Virtual Learning Highlights

• The sudden closing of schools in March 2020 mandated school 
divisions to deploy quickly a continuity of learning plan that did 
not require attendance or new learning. 

• The SCPS School Reopening Plan for the fall has three 
foundational components regarding instructional delivery: 
• monitoring student progress;

• assessing student achievement; and 

• ensuring student and staff engagement.
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Hybrid & 100% Virtual 
Learning Models

• Requires instructors to leverage both in-person and online 
learning strategically, and transparently, to students, parents, 
and our community.

• Enables our school division to continue to meet federal (ESSA, 
IDEA) and state accreditation and accountability measures such 
as student growth and attendance.
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Commonalities to Both Models

• Highly-qualified, Virginia state-certified instructors

• New learning that ensures alignment with the Virginia standards 
of learning

• Leveraging technology to monitor student and staff engagement 
and performance

• Embedded planning and professional learning for staff and 
district instructional leadership
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Implementing Virtual Learning

• Adoption of pedagogical practices based on elementary, middle, & high school student needs. 

• Implementing VADOE approved on-line instructional programs and migrating towards a locally 

designed curriculum and delivery model.

• Attendance will be taken, but we must work with parents, especially parents of younger 

children.

• Teachers will provide regular feedback and when appropriate, grades.

• Virtual learning options will align with identified student learning needs.

• Multimodal delivery model

• Virtual learning rules of engagement

• Parent support and help desk
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Commonalities Across Grade 
Levels
Creating consistency for learners and families



Schedule Option A
Preferred Option at All Levels

Student 
Group

Monday Tuesday Wednesday Thursday Friday

Group A

Remote Learning 
with Targeted 
Face to Face 
Instruction

Learning at School
Learning at School Remote Learning Remote Learning

Group B

Remote Learning 
with Targeted 
Face to Face 
Instruction

Remote Learning
Remote Learning

Learning at School
Learning at 

School

*Health circumstances may require pivoting to a more robust virtual learning strategy for students.  
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Schedule Option B
All Levels

Student 
Group

Monday Tuesday Wednesday Thursday Friday

Group A

Learning at 
School 

Alternating 
Weeks

Learning at School
Learning at School Virtual Learning Virtual Learning

Group B

Learning at 
School

Alternating 
Weeks

Virtual Learning
Virtual Learning

Learning at School Learning at School

*Health circumstances may require pivoting to a more robust virtual learning strategy for students.  
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Schedule Option C 
For Health Risk and Other Requests

• Will be developed in more detail once need levels are determined.

• If state remains or returns to Phase II, a remote learning model may 
become the primary option.  

Monday Tuesday Wednesday Thursday Friday

Virtual Learning Virtual Learning Virtual Learning Virtual Learning Virtual Learning 
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Start & End Times
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Why Elementary Students Became the ‘Early 
Schedule’

• VULNERABLE LEARNERS

• "Schools should be taking a proactive approach to identify and prioritize 
acceleration needs for learning due to the COVID-19 school 
closure. Effective schools will support their stakeholders as they work 
together to navigate new territories, formats, and systems of learning to 
provide students with a meaningful education that prepares them for a 
successful future. In this, schools must adjust supports to meet the needs 
of identified groups of vulnerable learners, focusing on equity and quality 
over quantity and the status quo prior to school closures. Recognizing that 
traditional bell-to-bell teaching is no longer feasible in distance learning 
environments that may extend into the fall; schools need to maximize 
contact, communication, and instruction in a way that does what is best 
for students." (p. 49)
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Why did Elementary Students Become the 
Early Schedule

The very first group of "vulnerable learners" listed in this guidance 
is "Early Learners." This may be the reason that some Virginia 
school systems are only focusing on elementary students for face to 
face instruction. While we have developed a plan to ensure a face 
to face option for all students in SCPS, the state clearly articulates 
the need for us to give special attention/priority to groups who 
have been affected most by the impacts of COVID-19.
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Intended Outcomes for Adjusting the Current 
Bus Schedule:

• Prioritization of safe, timely delivery, departure, and arrival home for of our youngest, most 

vulnerable students (who also happen to account for the majority of our students requiring bus 

transportation).

• Maximizing instructional hours for those who have been impacted the most.

• Providing parents of young children the most consistent, predictable daily schedule possible.

• Offer instruction during the hours young children learn best.

• Allow elementary teachers additional planning time each day after students have departed to 

ensure high quality instruction to address the diverse needs of young learners in a hybrid delivery 

model (that could potentially shift in and out of a remote learning model).

• HS going first would also result in some students having to be picked up as early as 5:15 to 

accommodate the multiple routes we will need at every level.
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Elementary School Start/End Times

Shift One Shift Two

Student Arrival 7:30 AM – 8:00 AM 8:30 AM – 9:00 AM

Instruction 8:00 AM – 1 PM 9:00 AM – 2:00 PM

Dismissal 1:00 PM – 1:30 PM 2:00 – 2:30 PM

**Each elementary school will be designated Shift One or Shift Two.  
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Elementary Shifts

First Shift Second Shift

Ferry Farm Anthony Burns

Grafton Village Conway

Hampton Oaks Falmouth

Hartwood Garrisonville

Margaret Brent Kate Waller Barrett

Rockhill Moncure

Stafford Park Ridge

Widewater Rocky Run

Winding Creek
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Middle School Start/End Times

Student Arrival 9:30 AM – 10:00 AM

Instruction 10:00 AM – 3:00 PM

Dismissal 3:00 PM – 3:30 PM
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High School Start/End Times

Student Arrival 10:30 AM – 11:00 AM

Instruction* 11:00 AM – 4:15 PM

Dismissal 4:15 PM - 4:45 PM

*CTE & Specialty Programs Travel Schedule impacts length of 
day.
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Other Key Considerations

• Equity

• Siblings Will Be On the Same Schedule

• Meals

• Social-Emotional Needs

• Childcare

• Technology Access
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Recent Surveys and Forms

• Bus Ridership Commitment  (Supplemental Registration Form) -
extended to July 17th

• Remote Only Learning Model (Supplemental Registration Form) 
– extended to July 17th

• Special Arrangements due to Health Reasons (Staff)

• Childcare Needs (Staff)              
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Not a Perfect Plan but a Well Thought Out 
Plan that Focuses on Safety and Learning.  

In that Order.
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